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The latest news and updates from FICE International and its

members

The year 2020 marked my fifth anniversary as FICE International technical assistant. It also

marked the first year in history with no FICE meetings.  

And as much as it has been a difficult year, it was also a year full of lessons. The most

important of which is gratitude.

I  am grateful to be part of this unique international community of people concerned about

the wellbeing of children and young people...

I  am grateful for being able to  communicate and exchange with each and every one of you...

I  am grateful for the  lessons on humanity that I get to learn from you every day...

I  am grateful for  the friendships we have built and the moments we have shared...

I  am grateful for having the opportunity to learn from you and grow both on the personal

and professional side...

I  am grateful for being inspired by you on a daily basis!

As 2020 is coming to an end, we look towards a more optimistic 2021 where we can meet

again! And I am truly looking forward to building together the Future of FICE International!

Stay safe and have a lovely festive season!

Yours,

Katy

A NOTE BY THE EDITOR
by Katerina Ivanova, technical assistant
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*FICE Croatia is an associate member of FICE International since 2017. FICE Croatia aims to

improve the quality of l ife for children, youth, families but also professionals and communities.

Special focus of its work is on children and youth at risk, as well as children and youth in

alternative care. Through activities of support, experience and knowledge exchange, networking

and advocating, FICE Croatia tries to strengthen and improve social services.

I would like to concentrate on the good and positive things and as Christmas is arriving, I tried to find

twelve things like in the old song “The twelve days of Christmas”. 

2020 brought us development and accessibility. After some years of discussion, this extraordinary

situation quickened our progress to a better opportunity for participation for every member. The FICE

Live Forum and the FICE Covid Café are new types of virtual meetings and an enrichment for the

communication of FICE members and interested guests.

The working groups on the Future of FICE International have continued during the last months

and will go on in 2021. We will add authority to the regional networks and I am looking forward to

the outcome of the discussion process regarding the future structure of FICE International.

During the last months, FICE was also visible by publications and the participation at conferences.

The International Care Leavers Convention and the publication on the presentations from the

Congress 2019 in Tel Aviv in the International Journal of Child, Youth and Family Studies are only

two examples.

FICE International is the members. For this, the last and twelfth positive thing I will mention are as

representatives: Anna, Dayse, Donald, Emmanuel, Friedhelm, Josef, Martine, Maximillian, Rolf,

Simon, Yoav, Zeljka and – of course – Katy.

FOREWORD BY THE SECRETARY
GENERAL

Dear colleagues and friends! I am happy and proud to write this introduction for

the last newsletter of FICE International this year. A Christmas newsletter – a

special one, like this whole year has been a very special one. 

Despite – or even because of - all the challenges 2020 has had at hand for us, 
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*FICE Croatia is an associate member of FICE International since 2017. FICE Croatia aims to

improve the quality of l ife for children, youth, families but also professionals and communities.

Special focus of its work is on children and youth at risk, as well as children and youth in

alternative care. Through activities of support, experience and knowledge exchange, networking

and advocating, FICE Croatia tries to strengthen and improve social services.

I tried my best to write this introduction without using the “C”-word. I almost succeeded.

Now that the holidays come closer, I wish you Merry Christmas, Happy Hanukkah and a Happy New

Year! 

Please stay safe and healthy!

Warm Regards,

Bettina Terp, Secretary General of FICE International 

*Bettina Terp has more than 25 years of experience in different fields of residential child and youth care.

Working as a practitioner, in education and leadership positions, she takes a great interest in international

exchange on best practise and quality in alternative care; she contributed to the European Out-of-Home Care

Standards quality4children as National Co-ordinator for Austria and member of the Steering Group. Since 2010,

she has been Secretary General of FICE (International Federation of Educative Communities) and is responsible

for children’s and family services in a region of Vienna. Additionally, she is currently the co-president of FICE

Austria.
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Although most of us are unable to fly abroad, due to limitations caused by the pandemic, the new
technologies have opened vast opportunities for online international meetings of all kinds, and
people are learning to use it more and more.

We saw the growing eagerness of professionals in the field of child and youth care and especially
in the out-of-home care field, to meet and exchange views and knowledge. The online technical
opportunities are widely used and FICE members are using it extensively to continue our activities
at all levels.

In my capacity as FICE - International co-president I had the opportunity lately to represent FICE in
several online meetings, some with local focus, and some with international perspectives. Let me
share with you some of these conferences and seminars that took place these last two month with
our participation and involvement of FICE.

a. In the USA, ACRC (Association of Children`s Residential Centers) organized on November
4 and 5, 2020 an International Therapeutic Residential Care Summit. The title was: "Bringing
our research and practice voices together to create Excellence in Therapeutic Residential
Care". Among other panels our friend and colleague Jim Anglin has initiated to hold a panel on:

"Care in the Time of COVID 19 and Lessons for the Future."
Participants were:
 
                   Martha Holden, MS, Cornell University 

                   Veronica Marin, M Couns, Life Without Barriers 

                   Jorge del Valle, PhD, University of Oviedo 

                   Mette Lausten, PhD, The Danish Center for Social Science Research 

                  Emmanuel Grupper, PhD, Ono Academic College Israel, and FICE International President

FOREWORD BY THE CO-PRESIDENT
FICE Members All Over the World Use Online Opportunities

and Continue to Be Very Active in These Days…

Dear readers of the FICE newsletter, 

As co-president of FICE International, I am proud and happy to share
with you the extent of the  International activities that we succeeded to
organize and participate during the last period, since our last
newsletter.
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                 Bettina Terp, MA, FICE International, Vienna, Austria

                 Jim Anglin, PhD, from the University of Victoria (Moderator and Chairman of the session)

b. On November 19, FICE Romania organized an International Online Conference under the
title: "Child abuse and violence – An approach in the context of the COVID-19 pandemic"
Emmanuel Grupper, co-president of FICE International was invited to bring FICE messages to this
gathering and also to present the findings of FICE Survey about residential care during the
pandemic among 13 FICE countries.

c. From November 23 to 25 an International care leavers convention 2020, organized online
in New Delhi, India by an NGO association Udayan care. FICE International was invited to be
among the organizers and our members from different countries were highly involved in moderating
sessions and in helping the organizing committee to reach as many as possible care leavers
organizations and professionals involved in these kinds of services. Almost 1500 participants joined
this first International care leavers convention from 84 different countries. Emmanuel Grupper, co-
president of FICE-International took part in the opening ceremony and also shared a panel focused
on care leavers during the COVID-19 pandemic. Other FICE members who were involved in this
convention are Katy Ivanova, our dedicated technical assistant from Bulgaria; Maximilian Ullrich
from Austria; Martine Tobe from the Netherlands; Josef Koch from Germany; Patrick Rearson from
Brazil; Anna Schmid from Switzerland, Liliana Ban (former FICE Croatia president).

d. Sao Paulo, Brazil, November 24  to 25, VII Seminar on quality of out-of-home care services
for children during COVID-19 pandemic. The organizers of this Brazilian gathering were FICE
Brazil in collaboration with NECA and the National Movement for the right to live in Family and
Community, in particular - Dayse Franco Bernardi, Patrick Rearson and Isa Maria Guara.
Emmanuel Grupper was invited to extend greetings to our Brazilian colleagues on behalf of FICE-
International and spoke about our high appreciation for this important online initiative. Anna Schmid
from FICE Switzerland who was the mentor of FICE Brazil, was moderator and translator of one
professional session where Daisy Bernardi and Emmanuel Grupper were answering questions
coming from the audience about ways and possible solutions for vulnerable young people during
the pandemic.

e. Lviv, Ukraine, December 3 2020, LEF Forum for NGOs and churches in Ukraine: "COVID-
19: the support of children and families during pandemic" 
Our new Ukrainian FICE member - LEF (Lviv Education Foundation), has invited Emmanuel
Grupper, co-president of FICE International and Dr. Alex Schneider from FICE Israel, to take part
and speak in a National gathering of more than 80 professionals involved with caring for vulnerable
and abandoned children and youth in the Ukraine. It seems the situation of young people during the
pandemic is creating a lot of concern to Ukrainian educators and social services. Therefore, they 
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were interested to hear also opinion of people from other countries. Emmanuel Grupper extended
the greetings of FICE International and also shared with the audience (by simultaneous
translation), the results of our survey about staff functioning in residential care among 13 FICE
different countries. Alex Schneider spoke about the importance of using technologies in the
education of tomorrow youth, and presented some examples from Israel.

*
In addition, we continued to hold online meetings also for keeping alive the communication among
FICE members. Two FICE Live Forum meetings were organized where more than 60
participants in total from 23 countries took part. In these meetings we also continued to involve
FICE members in the process of defining the structure and modes of practice in FICE International
for the years to come.
Katy, our Technical Assistant also continued to be the initiator and organizer of four informal
meetings called "COVID-19 FICE Café" where people could share their experiences and concerns
about practical issues concerning the work with children and young people during this complex and
unusual period. The moderator of the first three meetings was Martine Tobe from the Netherlands
and the fourth one was moderated by our secretary general, Bettina Terp from Austria.

*
A new FICE Publication appeared on-line in the open access Scientific Journal of the
University of Victoria in Canada, International Journal of Children, Youth and Family
Studies: http://journals.uvic.ca/index.php/ijcyfs/index.
Guest editors are Emmanuel Grupper and Alexander Schneider from FICE Israel and Friedhelm
Peters from FICE Germany. This issue (4.1) is part of volume 11 of the journal. It contains eight
articles based on presentations given in FICE congress in Israel (2019). The contributors come
from seven different countries: Austria, Croatia, Germany, Israel, Japan, Lithuania, and
Switzerland. The second part of this special issue will appear in the beginning of 2021. I would like
to take this opportunity to thank again Prof. Sibylle Artz, Editor of the IJCYFS journal for
offering FICE's Editorial Board this wonderful publishing opportunity.

Finally, let me extend to each and one of you, from all faith and religions, my very best greetings for
the upcoming season's holidays and the new year 2021 that will shortly start. May we all pray that
the COVID-19 pandemic will hopefully be under control during the coming month and enable all of
us to return gradually in 2021 to a more "normal" way of daily life.

Best wishes and kind regards to all of you
Prof. Emmanuel Grupper
FICE International co-President

*Emmanuel Grupper, Ph.D, is Professor in child and youth care at the Ono Academic College in Israel. On the

international level, serves as co-President of the International Federation of Educative Communities (FICE),

chairman of its Editorial Board and the President of FICE-Israel. Until 2012 was Director of the Residential

education and care department in the Israeli Ministry of Education. His academic work encompasses child and

youth care work, with special focus on out-of-home care for children and adolescents at risk situations and also

the professionalization process of child and youth care workers. Emmanuel Grupper has published numerous

researches, papers and books regarding adolescents and young adults in residential education and care

facil it ies.
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THE FUTURE OF FICE INTERNATIONAL 

 Group A: Concrete goals and focus areas of FICE international and how they can be reached;
 Group B: Stakeholders and interaction;
 Group C: Management and support tasks;
 Group D: Equal Access and Participation;

In 2019 in Bucharest, the Quo Vadis group* presented a concept paper to the members of the Federal
Council. Later on, discussions continued at the next FICE Federal Council meeting in Ben Shemen
Youth Village in Israel, where FICE members collaborated in a workshop offered by Anna Schmid
(FICE Switzerland) and Martine Tobé (FICE Netherlands) and  discussed potentials and ideas of
development to lead FICE International successfully into the next years. 

The members were divided in 4 working groups:

In 2020 the process was focused mainly on Groups C and D, which were especially relevent in view
with the coming FICE elections. Although, the meeting in Belgrade that was planned for early May,
was cancelled due to the global COVID-19 pandemic.

Although with a little bit of a delay, voluntary multinational working groups continued the very fruitful
discussions online, leading to high quality collaboration. The main focus was put on the Management
and support tasks, in particular - the Roles in the network and the Process for selecting
candidates for these roles. 

The group that focused on the Roles in the network, after long and animated discussions,  was able to
develop two potential organizational models for FICE International. The two models were presented to
the members and discussed at the Second FICE LIVE FORUM (online meeting of the members) that
took place on 27 October 2020 and was attended by 35 participants from 23 countries. The
members who participated in the meeting worked together in small groups and elaborated SWOT
analyses of the two models. An overall analysis will be developed by the members of the Future of
FICE team. After final consultations with the members and the Executive Committee of FICE, these
discussions will potentially lead to the adoption of a new organizational model and elections
procedure. As some of the members said during the meeting, it is possible to select a model, that is a
mixture of the two proposed models.

Some of the members of FICE National sections were very active in these discussions, including new
members, which allowed for diverse and heated discussions. We would like to extend a big
"Thank you" to all the people who put a lot of their time and efforts into this process, either as group
leaders or group members. After all, this is  what a network is and should be - a community of
engaged, enthusiastic and initiative members.
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*The "Quo Vadis FICE" is a group of volunteers, members of FICE National sections, who prepared and presented

a concept paper, called "The Future of FICE International". The goal of the group and the Concept paper  is to

elaborate a concept for the leadership, organisation and ways of working that contributes to FICE International’s

relevance and impact as regards a better world for children and adolescents. At first the group was comprised

by Anna Schmid (FICE Switzerland), Martine Tobé (FICE Netherlands), Merle Allsopp (FICE South Africa) and

Susanna Hoikkala (formerly FICE Finland)



FICE European Network held its first online meeting of the members on 26 November 2020. Over
20 representatives of national sections of the network. 

The first part of the Agenda was focused on Strategic and Financial issues within the Network. An
Audit report was elaborated by the Audit Committee, consisting of Josef Koch and Friedhelm
Peters and the Board was therefore discharged.

A new Board needs to be elected in 2020, so it was anounced at the meeting that FICE Europe is
looking for a new President, Treasurer, Secretary General and Board members. Applications are
accepted by the FICE International Secretariat at fice.inter@gmail.com. The new Board will be
elected in a General Assembbly next year. More information will be sent out soon.

In 2020, 3 FICE European Network Newsletters were prepared and sent out. Based on a decision
that was taken at the General Assembly meeting in Bucharest, the Newsletter is prepared by an
international team on a rotating principle. The next newsletter will be prepared by FICE Germany,
FICE Bulgaria and FICE Croatia.

The second part of the meeting was dedicated to potential project ideas for FICE European
Network. There was a brief presentation about the Erasmus + program and the possibilities it gives
tp European organizations. Later on the meeting continued with a short breakout session and work
in small groups, where the participants shared project ideas. The topic will be further developed at
the next meetings and if possible, interested FICE European Network members would have the
chance to  join forces in a common project. 

ONLINE MEETING OF THE
MEMBERS OF FICE
EUROPEAN NETWORK 
26 NOVEMBER 2020
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*FICE Europe Network is the network of the European members of FICE International. They work together for the

best interest of vulnerable children in Europe. The network is comprised of: FICE Austria, FICE Bosnia &

Herzegovina, FICE Bulgaria, FICE Croatia, FICE Finland, FICE Germany, NENESZ Hungary, FICE Hungary, FICE

Israel, FICE Luxembourg, FICE Macedonia, FICE Netherlands, FICE Romania, FICE Switzerlands, FICE Spain, FICE

Serbia.

Contacts:

Web: https://www.fice-europe.com/

Email: office@fice-europe.com

http://gmail.com/
https://www.fice-europe.com/
http://fice-europe.com/


NEWS FROM FICE AUSTRIA 

The Board of FICE Austria is happy to contribute to this Newsletter and provide some updates
about the FICE work and projects for children and youth in Austria. Currently, FICE Austria is
planning two major projects and is preparing for the two project implementations in 2021. 

1)The first project is the “Development of a professional training curriculum for the quality
standards for professional out-of-home care of children and youth in Austria”. Since a few
months, the project funding and project structures are being organized and various partners from
the educational sector (universities, private and public training organizations, and pedagogic
schools etc.) have joined the process and the development team. The aim of this project is to
develop a very practical training curriculum during 2021/22 which will then be rolled-out by public 

and private training institutions.
The training curriculum will be based on the book
“Quality standards for professional out-of-home care
of children and youth in Austria” that was published
by FICE Austria in mid-2019 after a 2-year
participatory project to define state-of-the-art quality
standards for out-of-home-care in Austria. The
standards were worked out with the active
involvement of 40 professionals of 19 organizations
working in the alternative care sector for children
and youth. Various conferences, workshops and
regional roundtables were organized since to
promote and discuss the roll-out of the 66 quality
standards and further implementation.

In 2020, first childcare organizations have started tailor-made projects in-house to reflect the
quality standards in their own offering, other organizations organized first inhouse trainings. The
need for an overall and standardized curriculum and training has become clear as this would help
the overall roll-out of the quality standards on a broader basis. The aim of the project is also that
the quality standards will be an integrated part of standardized pedagogical education offered in
Austria, both in public and private institutions in the long run.

FICE Austria has already organized national and international Webinars on the “Development of
a professional training curriculum for the quality standards for professional out-of-home care of
children and youth in Austria” (please contact us at office@fice.at if you have an interest) and the
book is currently being translated into English and should be available in both print and e-book by
mid-2021.
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2) The second project that FICE Austria is planning will start also in 2021 and is currently in its
preparation phase in terms of funding and structure. The project will focus on the  “Development
of quality care standards for vulnerable families in the mobile family support” (“UdE”, Hilfe
zur Unterstützung der Erziehung) – so that children and their families in Austria are given the best
possible support for their development and stabilization with the highest quality possible.  The
participatory process and project structure will be similar to the project “Quality standards for
professional out-of-home care of children and youth in Austria”, which gained a lot of positive
feedback because of its high participatory professional involvement and its richness in discussion
and content, thus quality. 

The project has the following objectives:
- Initiation of an exchange and knowledge transfer for organizations and professionals working in
the mobile family support sector (family strengthening, “UdE”). 
- Development of practice-oriented quality standards (and best practices) with results being
published at the end of the project in April 2022.
- Awareness raising among relevant stakeholders, especially public welfare authorities in order to
promote a roll-out of the quality standards. A national conference will be planned after the
completion of the quality standard development to present them to the professional public.

Currently there are no national standards available in the mobile family support (family
strengthening, “UdE”) with families who face severe difficulties and are at risk of family breakdown
and thus at risk of out-of-home-placement for their children. The formats of the mobile family
support currently available in Austria differ in terms of invested resources, length, intensity, and
service level and thus the quality given to families and their children vary depending on where they
live. FICE Austria strongly believes that vulnerable children deserve the best quality and support
that could be given (to best knowledge and lessons learnt so far) and should be treated equally not
matter where they live and which entity supports them. 

FICE Austria wishes a good Holiday Season for those celebrating and a prosperous and
happy new year 2021!

FICE Austria was founded in 1960 and is a full member of FICE International. FICE Austria wants to

be a center of excellence for quality assurance in non-family care for children and

adolescents.FICE tries to continuously offer quality assured training and advice cooperating in the

development of the Quality 4 Children Standards.

Article developed by Bettina Terp and Christian Posch (Presidents of FICE Austria)

Contacts:

E-mail: office@fice.at

Web: www.fice.at
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COVID´S INVITATION TO DIALOGUE
FICE BRASIL REFLECTS ON THE COVID-19
PANDEMIC AND ITS IMPACT AND LEGACY FOR
ALTERNATIVE CARE SERVICES
If there is anything positive that COVID-19 and the ensuing social distancing caused, it is the
accelerated adaptation to the virtual meeting platforms that now connect relatives, friends,
researchers and people with common interests around the world. Access to people's knowledge,
opinions and hearts has been increasingly virtualized as meeting in person has become close to
impossible. We long for pre-pandemic times where relationships were built by real social
interaction, when body language, hugs and aromas added their delicate contribution to the joy of
conversations at the lunch tables and to sunny afternoons.  We now know that some of these
changes will become permanent parts of everyday life, and this is no different in alternative care
practice.

So it was in this new context that NECA, in partnership with FICE BRASIL and the MNPCFC*, held
the “VII Seminar on Quality of Alternative Care Services for Children: Redefining Paths in and after
the COVID-19 Pandemic” as an International Webinar from the 24th til 27th of November. With the
participation of fourteen international speakers from 12 different countries and 4 continents, and the
most of them part of FICE International, the discussion focussed on the impacts and ways to
improve alternative care during and after the pandemic. Brazilian professionals also presented their
research and experience on subjects such as: the impact of COVID-19 on care services; the quality
of alternative care services; learnings and care after the pandemic; the transition to family based
care models, and the challenges of care leavers in their journey to adulthood.

COVID-19 was a tsunami to the daily life of care services - it scared people, forced them to leave
their comfort zone, demanded immediate answers, challenged people emotionally leaving anxiety,
stress and a feeling of being overwhelmed, but also brought significant growth. Will we ever be the
same again? Do we now have new experiences that can inspire us to a new level of quality of
services and policy?

These questions, despite a still uncertain future, allow at the same time experimentation and point
to the need to find resilient ways to minimize possible setbacks. As Heraclitus of Ephesus recalled,
“Nobody bathes twice in the same river”, as everything is fluid, and as such we will not have the
same services and the same people working in them in the future.  We can indeed improve if we
are attentive and allow change with a creative and collaborative spirit.

In our Seminar, we analyzed the losses that children and adolescents suffered during compulsory
social distancing and particularly in relation to the lack of school life and family living. We saw that
institutions and homes were under great pressure to provide quick and safe responses to keep
children protected and understand their changing demands, and how much this situation generated
stress for caregivers and can lead to mental health problems such as depression and anxiety.
However, it was also during this unforeseen emergency that carers discovered the importance of 
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play and games and were able to see that the involvement of children and adolescents in the
organization of living spaces and daily tasks was not only possible, but also empowering.

We have just experienced the time in history when digital culture invaded the home and everyday
family and institutional life for good, forcing a rush of learning and improvised adaptation. This new
normal has made the risk of yet further social exclusion - that of digital exclusion, a real possibility.
Therefore, preparing carers and children for this interaction with the virtual world is a further
challenge that needs to be faced. It became evident during the crisis that virtual resources are no
longer superfluous, but central to the demands of a world where social inclusion will increasingly
depend on digital inclusion.

The responsibility of alternative care for children and adolescents whose lives are marked by
abandonment and rights violations at all levels means dealing with these challenging issues.
Furthermore, this socio-educational approach needs to be done with sensitivity and care and with
concrete measures for support and help.

What we reflected on is that affection, as we have known for a long time, is what connects human
beings - it is what makes life possible and bearable, and gives meaning to life, and belief in life. In
areas where balanced affection is offered to children, everyday issues have more peaceful
outcomes. Often the simplicity of simple caring interaction and the confidence brought by being
present and undertaking simple tasks or playing together are more powerful than multiple
strategies. At this time of uncertainty, it was clearly seen how significant ties are catalysts for
healthy human development.  It is precisely these affective bonds and, in the case of children
removed from their family, the pain of the absence of bonds and the broken bonds, that need
careful mediation and spaces that offer what Winnicott calls a supportive environment or, borrowing
his idea of   a “good enough mother ”, a “good enough environment”.

In the research carried out and presented by NECA, the greatest difficulties seen in alternative care
during the pandemic were the maintaining of routine, impeding of fleeing care, monitoring school
activities (distance learning) and developing recreational and leisure activities. Additionally a
significant challenge was to deal with the emotional issues of the children in care, and especially
the lack of direct contact with family and friends.The pandemic highlighted the importance of
attentive living - not only listening, but listening, giving space, giving a voice and being with children
and adolescents in the search for their own discovery, offering them bridges and support for their
development. The seminar showed valuable experiences of protagonism and the collaboration of
young careleavers, which culminated in mutual support and advocacy action regarding their
demands and rights.

The production of knowledge from the research work presented reinforced the understanding that
we need to continue to understand by getting to know. Research inspires more consistent and
continued changes, offers data to better define choices, improves the arguments for prioritizing,
helps to set goals and seek results and to step in each new activity with more certainty. In Brazil,
there is little tradition of evaluative research or the search for scientific evidence in the social area, 
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but they will become increasingly necessary for the qualification of a wide range of social programs.

The sudden changes that occurred during the pandemic caused important changes in the dynamics
of care: some carers needed to be let go or put on furlough, whilst others needed to extend their
working hours.  Care homes were resized to receive new quarantined residents, some children
returned to the family home or were referred to guardian families in the community, legal processes
were streamlined, new spaces have been created to allow the distancing of children, new health
habits have been introduced, school activities have been carried out in the most by virtual means.
The changes brought by the pandemic did not respect the different rhythms and feelings of the
individual and increased internal tensions due to the increased demands of health care. The
demands should have been in convergence with personal needs and pedagogical activities,
however, for the children and adolescents, they were always reduced to concerns about reducing
access and limiting contact. Most children and adolescents have difficulty comprehending health
requirements and try to test the established limits by creating reactions of agitation and instability.

This experience showed the importance of attention to transitions, mediations and the processes
guide change: from home to care, from care to home, from care to school, from care to adoptive
family, or to a foster home. Every movement involving children involves preparation and negotiated
gradual approaches that did not always occur during the pandemic.

This health crisis has had a strong and complex impact on individuals. For this exact reason, they
demand complex solutions, as in always the case in alternative care services and the population
they serve. Simplistic solutions do not achieve effectiveness nor reach the imagined expectations of
magistrates or public servants. When rights are violated repeatedly, often since early childhood, the
effort to offer dignity, respect and holistic care needs to be expanded and intensified. Thus, if there
is something common to human needs that the law can determine, it is that we know that there are
particularities that must be known in order to offer each child suited alternatives for their personal
and social development. This understanding promotes the need for new guidelines and new policy
to be constructed with new rights and laws, particularly as shown by the issues encountered by
adolescents leaving care. This international seminar brought to our attention that the particularities
and demands of the most vulnerable children and adolescents sound remarkably similar.  Although
cultures, resources and conditions are very different in countries like Brazil, India, Israel and the
USA and Europe in this virtual exchange, we had the possibility to get to know and share with each
other and reflect on what unites us.

Something of particular note in this all was our dawning realisation that the social educators and
frontline care providers were the true heroines (and some heroes) of this health crisis.  Despite
being often overwhelmed, they found themselves to be creative, innovative and dedicated while
they were at the forefront of caring for children and adolescents. The risk of Covid-19 restricted the
movement of people in residential care homes particularly, whilst necessarily needing the adoption
of special guidelines, in order to reduce the flow of people and particularly of the support
professionals. Some carers received the offer of accommodation closer to their work or the 
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provision of safer transport to and from their homes. They are a group of professionals that have a
lot to teach us all, but need to be more valued, supported and trained to be better equipped to
overcome the challenges of day-to-day care.  Particular demands such as better training on conflict
management, play and the value of play, understanding trauma, active listening and dealing with
gender or racial identity, substance abuse and sexuality to name just a few. The emergency shed
light on the need for improvements in care service infrastructure and the extent to which some
improvised arrangements have shown that small changes can produce more comfort and privacy.
Arrangements undertaken during social isolation have proved useful, such as separating into
smaller groups and using underused spaces. Often these alternatives were postponed or forgotten
due to institucional apathy and management disconnected to the interests of children and
adolescents.

In terms of public policy and programs, our evaluation flowed towards the idea of   better articulated
and integrated work via territorial networks. A start to this happens the minute you include in your
speech the use of the connective “and” rather than “or” as a way of connecting and providing care. 
 It means the addition, inclusion and continuation of basic protection services and diversified care
alternatives such as the foster and institutional care and other alternatives that have already been
tried such as mother and child shelters, kinship care, subsidized custody, family maintenance
allowances and effective support for care leavers. It also means the connection between the
different programs of welfare, social services, education, health, sports, culture and housing. The
“and” connective helps to highlight the need for multiple protection opportunities that complement
each other, rather than the use “or” in which an alternative is excluded by choosing one opposed to
another.

The pandemic introduces us to a future in which there is a common understanding that there will be
a “new normal” - a new normal that we do not yet know what will entail. What we do know is that, in
order to evolve and gain quality, alternative care services cannot allow the naturalization of
educational, digital, social and family exclusion of children and adolescents in care, and as such, it
needs to rethink processes, flows and partnerships.

The learnings and discoveries brought by the coming together, if only on a virtual platform, of some
400 professionals led to a strong belief in the possibility and the collective desire to work together
to build further fruitful exchanges in global cooperation and to renew our energy through the
exchange of knowledge in order to better serve and care for children, adolescents and youth.

*NECA - Association of Researchers from the Centers for Studies and Research on Children and

Adolescents, founded in 2005 and based in southeastern Brazil in São Paulo, is a group that offers

training, develops projects, research and consultancy, and also promotes seminars and conferences on the

rights of the child and care methodologies. The National Movement for Family and Community Living Rights

is a result of a sustained process headed up by a number of NGOs that led to the publication of the

Brazil ian National Plan for Family and Community Living Rights in 2006. The Movement works in two fronts:

Technical Incidence and Political Incidence. The two organizations constitute the national section of FICE

in Brazil. Contacts: Web: https://www.neca.org.br/; Email: gestão@neca.org.br

The article was prepared by Isa Maria F. Rosa Guará  

Translation and Adaptation: Patrick J. Reason
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FICE BULGARIA IS REALIZING THE "QUALITY 4
CARE" PROJECT, FUNDED BY THE ERASMUS +
PROGRAM OF THE EC 

FICE Bulgaria an organization that provides training for adults, working in the field of social sevices
for children and adults. In order to continue to increase the quality of the provided training, the
association needs to increase its expertise and broaden the number of topics continuously.
Through its activities FICE-Bulgaria contributes to improving the quality of life of the children and
adults, who are clients of different social services. The topic about the quality of social services is
very relevant at the moment, because of the acceptance of the new Law on social services in 2019
(entered into force in 2020). According to it, every social service is obliged to develop and
implement its own quality management program. The topic is currently either not studied or studied
to a very low extent in university programs for future social service managers, social workers,
educators,pedagogues, etc. Continuous training on the topic is not available in Bulgaria. In order to
meet the requirements of the new law, many professionals will need to increase their capacity in
the field of the quality of social services.

The partner in this project is the Institute for child and youth care services, Mainz, Germany, an
organization, specialized in the development of software and other quality management solutions
for social services.

The aim of this project is increasing the capacity of FICE-Bulgaria to provide trainings for adults on
the topic of quality in social services to the professionals working in the field.
The objectives are as follows:
To increase the knowledge, skills and competences of the trainers of FICE-Bulgaria in order to be
able to provide training on the topic of quality of social services.
To increase the foreign language skills of the trainers of FICE-Bulgaria 
To increase the level of internationalization of the Association.

Within the course of the project, 2 trainers from the team of FICE Bulgaria will b trained by the
partner organization. The topic of the training is “Quality of social services - theory and practice.
Development of “a quality management program for social services“. As a result of this project the
two trainers will be will be able to realize training on the topic of the quality of social services to the
Bulgarian child and youth care professionals.Therefore, an increased number of professionals will
enhance their knowledge, skills and competences, related to quality management in social
services, as a result of the  trainings, provided by FICE-Bulgaria.

*FICE Bulgaria is a full member of FICE International. The Association for Pedagogical and Social

Assistance for children FICE-Bulgaria is is a non-governmental umbrella organization, established in 2001.

The mission of FICE-Bulgaria is to work actively for improvement the quality of l ife of the children of

Bulgaria.

Article prepared by Katerina Ivanova

Contacts:

Email: office@fice-bulgaria.org

Web:www.fice-bulgaria.org
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FICE CROATIA HAS JOINED THE
DATACARE PROJECT

*FICE Croatia is an associate member of FICE International since 2017. FICE Croatia aims to improve

the quality of l ife for children, youth, families but also professionals and communities. Special focus of

its work is on children and youth at risk, as well as children and youth in alternative care. Through

activities of support, experience and knowledge exchange, networking and advocating, FICE Croatia

tries to strengthen and improve social services. Article prepared by Petra Hrvoj.

Contacts:

Email: info@fice.hr

Web: http://fice.hr/

FICE Croatia, along with other Croatian experts, represents Croatia in the Data Care Project and is
contributing to the work in the field of collecting and standardizing data on children in care in
Europe.

The need for this project was recognized because of the lack of reliable and comparable data on
the number of children in alternative care and the types of care provided. Countries have very
different ways of collecting and using data, and this makes it difficult to track progress. With
DataCare project, Eurochild with UNICEF Europe and Central Asia Regional Office map the data
collection systems for children in alternative care across the EU.

The DataCare Project was launched by Eurochild with support from UNICEF in March 2020. The
project aims to carry out a comprehensive mapping of child protection data systems across the 27
Member States of the European Union (EU) and the UK.

In addition to providing an overview of the situation of children in alternative care in Europe, this
project aims to inform EU efforts to agree comparable benchmarks and indicators to monitor
progress in child protection reforms across Europe.

The DataCare project seeks to seize the opportunity created by the European Child Guarantee and
the eagerness of the EU to better monitor progress towards deinstitutionalisation by providing
evidence of comparable benchmarks and indicators and developing the case for these at EU and
Member State level.

ELECTION ASSEMBLY HELD IN FICE CROATIA

On November 10, 2020, FICE Croatia held an election assembly at which a new president was
elected. Petra Hrvoj, mag.act.soc., who has been employed by FICE Croatia since March, was
elected to this position. The current president doc.dr.sc. Lucija Vejmelka left this position with her
decision and was chosen as the international representative of FICE Croatia in the  international
collaborations and activities.
Additionally, the number of members in FICE Croatia has grown so that the current number of
members is 20 (16 individual members, and 4 members of organizations).
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The lockdown and measures imposed by the Lebanese Government following the pandemic has
resulted in many challenges for himaya, however the need to provide support to theb eneficiaries
pushed the organization to adapt their methods and continue with their mission to prevent, respond or
to mitigate the impact of the crisis.
Therefore, the team moved all the activities online, and adapted all the tools and methods to reach the
beneficiaries in the safest way possible.

The prevention program started by training its partners, through online sessions provided to
community based organizations, in order to capacitate them with key messages and needed skills to
eventually conduct awareness sessions.
30-minutes conference calls were scheduled with caregivers to provide them with necessary
information on COVID-19, health and hygiene.

Beneficiaries also showed interest in topics such as time management, where they benefited from tips
on how to maintain a healthy routine with their families at home.
The topic of self-care was also tackled, to teach parents how important it was to take care of
themselves, along with the role of fathers during the lockdown, time management, homeschooling,
stigma and discrimination against COVID-19.
Internet safety was also a prevalent topic that was addressed during sessions and on social media, as
children were more exposed to the risks presented by the online world, to help caregivers manage
their child’s screen time, set up parental controls, take protective online measures, and prevent cyber-
bullying.

HIMAYA DURING THE PANDEMIC AND
AFTER THE BEIRUT BLAST
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Several videos addressed to parents and children were also developed, giving out tips on how to
make the best out of their time at home, while having fun and enjoying some recreational activities
that can improve the child’s development through physical activity. Child protection booklets with
coloring kits were also distributed to children to help them learn more about child protection topics,
while staying entertained. As a result, himaya received great feedback, as parents expressed how
grateful they were for having somebody support them at all times, and a hotline which is always
available for anyone who wishes to report a case of abuse, or to receive parental guidance. “We did
not feel left out, we felt like someone is always there for us, as a moral support and to help us go
through this very tough period of time” himaya successfully communicated these topics with the
public, and shed light on the risks that children might be exposed to as they spend more time at
home through social media platforms, live interviews, regional and national media channels. These
initiatives reached around 946 thousand people through online channels and over 2.5 million people
through offline channels. All of the resources could be found on himaya’s website (www.himaya.org),
social media platforms (@himayaleb), and YouTube channel (himayaleb).

Three months ago, following the blast that hit Beirut on August 4, and with everything that has been
happening in the country, from the pandemic, to the financial crisis, the explosion and its
consequences, many children are left disoriented and finding it hard to express and articulate their
feelings. As a response to the context, himaya created safe spaces in the city to welcome children
an families that have been affected by the incident.
Since then, the team has been present on the field, organizing activities and offering focused
psychosocial support, delivering key messages about online safety, conflict and stress management,
coping with distress, managing emotions, and more.

The aggressive behavior and anger expressed by many children has led the team to seek innovative
and interactive ways to help them cope with their emotions, and what better way to express feelings
than music?
Therefore, the team organized activities where music was used as a tool to teach these children how
to speak, listen and think.
The first activity started with bells; children took turns covering their eyes and listening carefully to
the sounds and trying to replicate the tones. Then, children were presented with other instruments 
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where they played different melodies and
tempos to express happiness, sadness,
and anger. By the end of the session,
children learned that there are many more
ways to communicate and express
emotions than just words. They are now
more calm and focused, and are able to
communicate better, listen carefully and
express themselves freely.
According to one of himaya’s facilitators,
“music allows children to express things in
ways they never
get to express. For children who have a
hard time focusing, activities with music
are very helpful, because it becomes both
the distraction and the object of focus”.

As challenging as these times might be for
everyone in Lebanon, himaya never
stopped working closely with hundreds of
families and children to prevent and
manage cases of all types of abuse,
making sure that all children and families
are receiving the support that they need in
these dire times.
Read more about himaya’s work, 3 months
post the blast, here:
https://www.himaya.org/reports/stats-
reports

*Himaya is an associate member of FICE International. Himaya is a Lebanese Non-Governmental Organization

dedicated to making child protection a right across Lebanon. Himaya aims to break the si lence and offers children

the l ife skil ls they need to defend themselves. Himaya also supports survivors of abuse and gives them the

psychosocial support they need to overcome their experiences. Article prepared by Maria Shaya.

Contact:

Email: info@himaya.org

Web: https://www.himaya.org/
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”We see you, Lebanon” campaign in recognition of the day-to-
day work of the Lebanese social workers and psychologists in
this extremely difficult situation. The idea is to collect
personalized “We see you” messages from social workers in
other FICE members that will be then sent to the team members
of Himaya. In addition to this, drawings of children from different
countries will be collected and sent to the social workers. Send 

Background:
On 4 August 2020, a devastating blast happened in Beirut -  a large
amount of ammonium nitrate stored at the port of the city of Beirut,
the capital of Lebanon, exploded, causing at least 160 deaths, and
more than 5000 people injured, and US$15 billion in property
damage, and leaving an estimated 300,000 people homeless. 
Watch this video 

Additionally to the COVID-19 pandemic (Lebanon has had over 120
000 cases since the beginning, with 950 deaths), the country has
been also dealing with a refugee crisis, having the highest number
of refugees per capita and a severe economic crisis, that
increases the level of vulnerability of the people that Himaya is
working with. A Revolution started in the country in October 2019.

Himaya has been a long term partner of FICE International in the
Safe Parks project and a member of FICE International since May
2019.

The team of Himaya has been living in a constant state of instability
for more than a year now. In their field work everyday they are faced
with very high levels of vulnerability and misery, which has
tremendous psychological effects on them. Many of the Beirut team
have been personally affected specially after the Beirut Blast, as
well. The team is on the verge of burnout and despair, they are
losing hope and they lack motivation. Being socially isolated from
their colleagues, their mental health is suffering.

FICE International and its members can provide 3 main types of
support:

FICE INTERNATIONAL 
SUPPORT TO HIMAYA, 
LEBANON
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Mentorship and peer-to-peer online sessions with FICE experts from different countries, who
have gone through similar or other difficult situations. In these sessions the participants will
exchange about the current challenges they are faced with and how to deal with their
psychological and emotional effects.

Fundraising campaign among FICE International members and outside the network. Donate in
the Facebook fundraiser: https://www.facebook.com/donate/380284236610198/ or through the
Fundraiser project page: https://makemesmile-int.org/en/himaya-2/ (information available in
English, French and German).

scanned copies or photos of the drawings to the FICE Secretariat (fice.inter@gmail.com) together
with the child’s first name, country and age. Send the personalized messages in English (or in the
national language of the social worker together with an English translation) to the FICE Secretariat, as
well.

Topics:
-Self care activities in addition to supervision/ mindfulness  sessions.
-Peer to Peer mentoring around specific thematics such as:
-Child Labor;
-How to stay motivated when working in abuse and basic needs of children are not met;
-How to support children in order to mitigate the excessive drop out of school of children due to the
online learning;
-Specific to working moms/how to cope with work in times of lockdowns when children are present at
home
Interested professionals should get in contact with the FICE Secretariat (fice.inter@gmail.com).
They will be invited to an Introduction session, where further information will be provided regarding the
current situation in Lebanon. Then a shared online calendar will be prepared with the respective dates
and topics for the sessions, where professionals will be able to choose according to their preference
and availability dates and times.  

Please invite your Facebook friends to donate in the fundraiser.You can also share the fundraiser on
your personal/professional facebook page, so that it reaches more people. You can use the following
hashtags: #KeepTalkingAboutBeirut #LebanonWeSEEYou #HimayaWeFEELYou
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NATIONAL CONSULTATION PROCESS FOR AN
INNOVATIVE NEW REFERENCE FRAMEWORK
FOR THE CHILD AND FAMILY AID SYSTEM IN
LUXEMBOURG

In Luxembourg, the Ministry of education has launched a consultation processes, in order to create
a new reference framework for its child and family aid system. This project is executed together
with is partner organisations ONE (Office national de l’enfance), FEDAS asbl, ANCES asbl. 

Since 10th November 2020, the Grand-Duchy of Luxembourg has been working on an innovative
new reference framework for its child and family aid system. The goal of this reference framework
is to improve the quality of social services aimed particularly at young people and their families in
an effort to prevent the social marginalisation of juveniles and their exposure to situations and
people that would threaten their physical, psychological and mental well-being. The current
consultation process fits neatly into Luxembourg’s effort to create cutting-edge services and
legislation for youths, which includes the restructuring of social services, a new legislative
framework for juvenile justice and protection, as well as the continued expansion of the services
offered by the Office National de l’Enfance (ONE). An innovative moment of this consultation
project is, that it will ally child and family aid and juvenile justice. 

Following a contemporary quantitative and qualitative data-collection procedure, the redaction of
this new reference framework is based on the tight collaboration between all actors involved in the
child and family aid system. In order to organise this consultation process, the AEF Social Lab
(AEF stands for Aide à l’enfance et à la famille – Child and Family services) has been created. It is
composed of representatives from the Ministry of education, FEDAS and ANCES. Here the future
consultation process is created in a participatory approach.

Over the coming months, a number of events, workshops and training sessions will be organised
within the context of the the so-called “AEF Social Lab”, where a vast variety of interest groups,
experts and beneficiaries, who are directly affected by the measures and regulations, can voice
their opinions and recount their experience. These meetings will be attended by children and
youths in need, foster families, educational professionals, health care workers, social workers,
admin services, school employees and teachers, members of the justice system, as well as the
delegates of several ministries and many more. 

While the first Social Lab meeting had to be conducted online rather than in person, it can be
considered a great success. This Kick-off event, that took place the 10th of November, gathered
the voices of 83 participants from 26 different professional backgrounds, who together submitted
691 contributions, identifying the strengths and weaknesses of the current system and formulating
initial plans to rectify any problems. At this first event, only experts and practitioners were invited to
contribute, as they have the most comprehensive overview of Child and Family Services as a
whole. In future sessions, however, there is a strong determination to include the voices of children, 
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Source: Roadmap
developed by the AEF
Social Lab (Nov. 2020,

Luxembourg)

ANCES (FICE Luxembourg) – Association Nationale des Communautés Éducatives et Sociales was founded in 1978.The

mission of ANCES is to offer a platform for exchange in the broadest sense. Professional actors (theory and

practise), political actors and users are invited to present and to discuss their perspective. ANCES tries to stimulate

the discourse in the different domains of Social Work in Luxembourg. Article prepared by Magali De Rocco.

Contacts:

E-mail: charel.schmit@education.lu

Web: http://www.ances.lu/

juveniles and their families in order to empower them to become active participants within the
system, rather than just being at the receptive end of services. After the collection of these and
hundreds of further testimonies, all data will be set in the context of international law, Human and
Children’s Rights, as well as other international foundations for youth work. This will allow for a
modern reference framework, that stands at the forefront of international standards and is based
upon the latest information in terms of child development and Children’s Rights. The organisers aim
to be able to present a finalised plan in September 2021.

The following roadmap, which was developed by the AEF Social Lab, gives an overview of the
consultation process:
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INTERNATIONAL CONFERENCE ORGANIZED BY
FICE ROMANIA, NOVEMBER 19, 2020 ON THE
TOPIC "CHILD ABUSE AND VIOLENCE - AN
APPROACH IN THE CONTEXT OF THE COVID –
19 PANDEMIC"

Moderators – Gabriela Crețu and Toma Mareș
Opening Words -Toma Mareș- President FICE Romania 
Mr. Toma Mareş, President of FICE Romania, expressed his appreciation to the participants of this
event in such a large number, in particular - to the Romanian Senate, the Committee on European
Affairs - Mrs Gabriela Crețu and her collaborators for their support in organizing this event.He
expressed his gratitude to the collaborators and partners of FICE Romania who participated in the
organization of the World Campaign events launched  by the World Women's Summit (WWSF),
respectively: the National Authority for the Rights of Persons with Disabilities, Children and
Adoptions, the Association of Communes, the National Anti-Drug Agency, the Association of
Directors of Public Social Services, the ”Education Tribune” Review, the Media which presented the
concerns involved in this campaign, a total of 700 institutions concerned with combating child
abuse/violence.The conference took place in the context of the COVID -19 pandemic, which
affected over 1.5 billion children, and determined students to learn and socialize exclusively online,
a fact that generated many risks among them.

Opening Words - Gabriela Crețu – Vice-President of FICE Romania and Chairperson of the
Committee on European Affairs
Ms. Crețu warmly welcomed  the participants to the Romanian Senate in the Palace of Parliament,
albeit in a virtual manner. The Romanian Senate was also the host of conferences, seminars and
other events in previous years. Compared to previous events, this conference had a symbolic
meaning to remind us of the struggle for a world free of violence.

 “I started a little earlier in my life to fight gender-based violence for women, girls who are victims of
it. Then I realized that peace is the condition for life, well-being, health, happiness, so I became the
voice of those who wanted to spend public money on children instead of guns. From the moment I
started working with FICE Romania and FICE International we focused our work on children. My
colleagues from FICE Romania have worked in the field of training educators to raise awareness of
problems and identify solutions – laws and policies. Unfortunately, we are currently living in difficult
situations for two reasons. The first is the awareness of the pandemic and the second in Romania
parliamentary elections held on December 6th. Both reasons prevent us to meet in greater
numbers, but they do not prevent us from being more involved. In the pandemic, children need
more support than before.”

FICE Romania enjoyed the presence and message of the President and CEO of thenon-
governmental organization WWSF Elly Pradervand. This organization represents a global coalition
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for the empowerment of women, children and the implementation of the United Nations
development agenda. The conference papers were opened by Ms. Elly Pradervand, President and
CEO of the Women's World Summit Foundation, The Geneva Office, which launched the 19-day
campaign of activism against violence against women and children, which has already become a
tradition for the local branches of FICE Romania in November each year.
Ms. Pradervand noted that FICE Romania is a very active member of the coalition in the 19-day
campaign of activism against violence against women and children since 2013, managing year
after year an extraordinary mobilization of schools, teachers, students, teachers and politicians and
so many citizens across the country. We quote part of the message delivered at the international
conference:
"This is the message I want to bring to you today, because you are an example of what a country
can implement in terms of education and mobilisation." I take my hat off!", as they say in French. I
wish we could clone your approach to be adopted by many nations so that the children of the world
could experience all your care and compassion for their communities. I was invited to participate in
this auspicious event and it gave me great hope for the future.”

In 1991, the Women's World Summit Foundation initiated the first steps towards the urgent
advancement and implementation of women's and children's rights, which are still ongoing, and to
which new perspectives are added every  year.
Now, 30 years later, the world is facing a pandemic that will give us back 20 years or more in our
development achievements and we need to invent online education to better prevent violence
against children and young people.
Given the increased risks of online hazards, technology companies and Internet providers must do
everything they can to keep children safe online. This includes providing access to cost-free child
support lines, age-appropriate services and online education platforms - using their own business
platforms to share online safety advice to children They should also do more to detect and stop
dangerous activities against children online, including against the maintenance, creation and
distribution of child sexual abuse images and videos.
We all need to plan together so that once the health crisis is overcome, we can return to the right
path to the goal of ending all forms of violence, abuse and neglect of children.Through the Call to
Action Kits "19 Days of Activism tool”, the Women's World Summit Foundation is introducing many
ideas for action for the general public, youth and leaders of faith and their communities.
Children are often trapped in their homes, isolated from people and resources that could help them.
Urgent measures need to be taken to intervene in this high-risk context so that children and
adolescents can develop and thrive in a society that is likely to go through profound changes, but
where the defence of rights and their protection must remain a top priority. Because there is
so much reliable information available online and professionals need to use the many great
recommendations by experts to ensure that they put in place a new world where everyone respects
the rules and cares for the safety of children who will become the leaders of tomorrow. It is
important to include in all systems of learning respect for human rights and in particular the human
rights of children to be in balance with professionals’ vision of “a world fit for children and youth”.
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The conference continued with the exposition of Donald Nghonyama, representative of the
National Association of Child Care Workers - South Africa, who shared the way of managing
and crossing the pandemic in his country of origin, with a focus on issues in the field of abuse and
violence. Although the number of children in South Africa represents 35% of the population, the
rate of orphans is absolutely overwhelming, no less than 3.8 million cases. The fundamental
vulnerabilities for children in that State highlight the difficulty of managing social problems in order
to secure them: 2/3 of children live below the poverty line; discrimination on the basis of gender,
race, disability and living environment; 1/3 of children are victims of violence; abuse of prohibited
substances, family neglect, absence of parents from children's lives, HIV infection, street violence
and a 63% unemployment rate in the population are major risks to the future of children in South
Africa.
However, the three major challenges for children remain abuse, hunger and education. To meet
them, programmes to integrate children and young people through the use of protection and
support/empowerment models are developed. 

Present at all international events of FICE Romania, the co-President of FICE International, 
 Professor Emanuel Grupper, participated in this conference, as well. He used the opportunity to
share the results of a survey on the lockdown of residential services for children and young people
at the level of 13 countries, namely: Brazil, South Africa, Kenya, the Netherlands, Germany,
Romania, Israel, France, Spain, Austria, the United Kingdom, India and Serbia. The study focused
on three broad categories: the level of quarantine in each country, policies on maintaining the child-
family relationship during the quarantine period and the functioning of residential centres during the
pandemic period. The conclusions of this approach to X-raying this period highlighted the need and
effectiveness of institutions for the protection of children and young people, as well as those for
vulnerable groups in crisis situations such as that of all mankind. After many years in which social
services have been stigmatised and considered the "last resort" in many of the survey countries,
residential facilities and staff will remember the pandemic as the "most remarkable hours'' in which
they have shown their huge potential in securing children and young people in crisis situations. 
In the light of the scientific event organized to mark the 19 days of activism against violence,
namely the International Day for the Prevention of Child Abuse and Violence, the co-President of
FICE International particularly appreciated the role, importance and consistency of the activities of
FICE Romania, brought together under a voice of children campaigning for a better future.

Subsequently, Prof. univ. emeritus Ioan Neacșu aroused the audience's interest through his
presentation with the theme "Current pandemic context - agent generating situations and
information with negative semantics among education actors". Based on a few considerations
regarding the semantics and negative rhetoric of language that can cause the mentality of actors in
education to change, he stressed that the experience of the last few months is a sad one,
influenced by negative realities, readings and ideational confrontations, with a language defined by
negative culture, with limitations and requirements of professional adaptation. The priority is,
however, the overcoming of the major risks arising from the new pandemic context that we are all
living.
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He also stressed the need for common knowledge. There is a minimum set of concepts and
phrases used in public discourse to the actors of education. Common are those that  remove us
from education: disturbing context of human minds and souls; blunt or false information in social
media and in public education messages. The most sensitive are the decisions to close schools
and the obligation to switch to full online education.Highlighting the documentary sources useful to
examining the signatories of violence in public communication, and causal factors, he completed
the presentation by detailing the response strategies, solutions and windows of opportunity. 

Next, the expert Calin Drăgoi shared the concepts related to the theme presented, namely
"Structural suffering and negative resilience in special and inclusive schools". Building on the
characteristics of violence in the context of the pandemic, the expert's conclusion is that this period
did not necessarily generate new crises. However, it has accentuated phenomena such as
domestic violence, group and social violence. At the same time, the so-called structural violence
occurs ('drifting' special schools and 'closed' social protection institutions), restrictions are
perceived by beneficiaries and families as stressors and forms of structural aggression, the school
faces management difficulties and adopts an 'avoidance' strategy, while noting an ever more
effective lockdown of certain social spaces. A systematic review of the literature is therefore
required and approaches should be structured taking into account actual existential situations and
not (only) the wishes of the originators, the financiers.
At the end of the intervention, the expert presented a KIT of intervention tools and techniques, 
 developed and verified in field conditions in several social protection units for children and young
people in the State of Hessen, Germany between 2012 and 2017, which aims to provide tools,
techniques and methods for preventing and reducing bullying, verbal and physical aggression, self-
protection against stress, reducing and eliminating the impact of structural and interpersonal
(emotional) stressors. The study population included institutionalised young people benefiting from
social protection measures aged between 15 and 26 years, and in Romania the KIT was used in
three special schools in 2019.

Associate Professor Dr. Urea Ionela Roxana presented aspects of "Violence against children in
the virtual environment in the context of the COVID-19 pandemic". In the context of the pandemic,
the phenomenon of cyberbullying has increased due to the fact that the online environment is
currently the main means of communication, social interaction, work from home, and social control
has decreased in intensity. In a study carried out by some non-governmental organisations paying
attention to this phenomenon, it is noted that fear of social guilt (shame) is one of the reasons why
victims of children do not inform their parents about its occurrence. The study showed that, at the
level of causality, the phenomenon occurs, as a result of the emphasis of school and/ or social
competition in online teaching (the need for status and role is sized online on other coordinates).
In June 2020, Romania succeeded, at the legislative level, in criminalising cyber-violence. By
including cyber violence in the category of domestic violence. Cyberviolence involves "online
harassment, online incitement speeches, online harassment, online threats, non-consensual
publication of information and intimate graphic content, illegal access to interceptor
communications and private data, and any other form of misuse "of information and communication 
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technology via computers, smartphones or similar devices that use telecommunications or can
connect to the Internet and can transmit and use social or email platforms to be ashamed, humble,
scared, threaten, silence the victim".
The existence of the legal framework allows the intervention of the authorities to quickly detect
harassers, to prohibit the functioning of websites, social networks that allow acts of cyberbullying,
but especially information campaigns for children, families on the subject, to reduce the
phenomenon.

The international conference continued with an approach on "Proactive methods of preventing child
abuse in online environments in the context of the COVID -19 pandemic” of PhD. Eugen Simion,
Head of Department at Neamț Public Social Services. According to him, any activity to prevent child
abuse must be justified both in terms of the psychosocial effects of the phenomenon against
children-victims, their families and their communities, and from an economic point of view. There is
little information available on the costs of global abuse, especially in on-course developing
countries. However, the variety of long-term and short-term consequences suggests that such
situations impose significant costs on society. In Romania, such studies have not yet been carried
out.
"Prevention means acting in such a way that the likelihood of such events must be reduced, while
human and social consequences must be limited"(Colette Jourdan). Preventing child mistreatment
means establishing measures to limit the occurrence and development of situations that endanger
the child's balance, socialization and development process.
The models of prevention of child mistreatment come in support of professional stakes who, with
inventiveness, professionalism and according to needs, build their project with the greatest impact
in preventing maltreatment. These were used by the specialists of Neamț Public Social Services
together with the institutional partners (School Inspectorate of Neamț County, Police Inspectorate
of Neamț County, County Directorate of Public Health Neamț), non-governmental organizations
(Organization "Save the Children", Neamț branch, FICE Romania, Neamț branch), high school
students, public services specialized in child protection, volunteers.
The methods presented fall into the category of universal prevention methods, with the mention that
"Parents' School", "The Tree of Chicoca", "The 7-Step Method" and "The Prudence Permit" can
also be used for groups of children in situations of risk of maltreatment, thus also falling into the
category of selective prevention methods. 

The series of interventions was continued by Drd. In Psychopedagogy Carmen Adler. She
shared with participants from her professional experience by addressing the theme "Management
of aggressive reactions in children with hearing impairments in the pandemic context. Good
practice." Building on the provisions of the UN Convention on the Rights of the Child which provide
stakes measures to protect, guarantee and respect the rights of the child, we come to the
Romanian legislation according to which parents are responsible for the growth, care and
development of their children, being supported by the community and local authorities in certain
situations of vulnerability.
In the current global pandemic situation, they replaced school attendance first with a hybrid system
and then through online-only education, which changed the reality of both normal and hearing-
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impaired children. Hearing impairment is not seen as a disability, but these children need
acceptance, integration, mimico - gestual language, hearing aids, equipment and devices tailored
to their needs.
Teachers in special units assume that all children receive the services needed to reach their full
potential for development. But in the online environment, physical interaction is lacking, while
support, encouragement, smile and the appropriate appearance to the message "everything is fine,
please continue" sent from a distance, implies the lack of warmth necessary for children with
hearing impairments.
In addition, most parents of these children are tempted to adopt a hyper protective attitude, which
hinders their development, personal autonomy skills, knowledge of the world through socialization
and even their freedom.Close to these parents, teachers are responsible for their protection against
any kind of abuse. Children with hearing impairments have the right to dignity and respect. Their
protection against abuse is very important for education, the development of personality and self-
image.

Following this intervention, Mr. Florin Ion, Director-General of Iaşi Public Social Services
expressed his gratitude and, at the same time, his support for all the events of FICE Romania, with
a wide echo among special protection specialists. He also stressed the contribution of the
organization in the training and improvement of specialists through the exchanges of international
experience carried out over the years, the importance of preserving the relationships thus
constructed and the initiation of new such collaborations. 

The final intervention belonged to Roxana Onea, Head of Department at Constanta Public Social
Services, who presented the work carried out by the Emergency Intervention Service in Situations
of Abuse, Neglect and Family Violence in the first eight months of 2020.
In addition to providing statistical information on the cases investigated during the pandemic period,
Mrs. Onea mentioned that the land-building was not interrupted during the period decreed as a
state of emergency (42 mobile teams were deployed between March and May), for critical
situations involving minors, the specialized intervention in the field being also carried out under
normal conditions.
As a specificity for the period of crisis, psychologists within the service provided: psychological
counselling services  by telephone consisting  in support for the control of negative emotions;
support for  managing panic and anxiety attacks caused by the abundance of COVID-19
information; recommendations for parents on how to calm and protect children and  focus on the
positive aspects of family time, improving family relationships and time spent with the child;
pleasant educational alternatives for leisure time.
Instead of conclusions, they have launched the call for all specialist gathered to the event to raise
and work for children and families in need, as well as for their own children and families,
appreciating that teamwork throughout this period has made it easier to identify solutions and apply
them into practice in an effective manner.

From the perspective of the impact and interest shown for the theme of our conference we can say
for sure that partners and collaborators together with FICE Romania, FICE International will 
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demonstrate in the coming years that they still have the energy to change the future of our children
and future generations. 

Unlike an in-person conference, this virtual one enjoyed the possibility of participating in a much
larger number than the location inside the Romanian Palace of Parliament would have offered. This
is due to new technologies, such as the Webex meeting platform and the Facebook social
networking platform. Facebook has made it possible for all audio-video content to be available live
to at least 460 specialists in the field and will continue to be available long after the conference,
although it has already been viewed by 2,100 people and still counting.

*FICE Romania was founded in September 1990 as a non-governmental organization affi l iated to the

International Federation of Educational Communities (FICE). FICE Romania practices political and

religious neutrality and has nonprofit activity in the field of child rights protection.

The article was prepared by  Ionut  Danila-  DGASPC   Vaslui.

Contacts:

Email: fice.romania@yahoo.com 

Web: https://ficeromania.wixsite.com/ficeromania
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Despite a very difficult epidemic situation in our country, “FICE Srbija”, managed to organize,
during November, using ZOOM online platform, several activities for its members.

On November 19 th  Round table was organized under the title “FACE to FACE with COVID-19”.
Seven representatives from different areas of the child and youth care system spoke about their
experiences and professional challenges which they have in their everyday work during the COVID-
19 pandemic crisis, and still have. 

On November 20th we also organized for our members Training on the possible ways of support for
our clients in the social care system in the  situation of a great social or natural crisis. We presented
the methodology of online advising and using modern digital applications in the communication with
children, youth and families in order to support them, but first of all in order to preserve mental
health during the COVID 19 pandemic.  We had to do that because of the lack of direct
communication and work in our field of interest. Our members suggested, and we agreed to
organize a short training course for professionals in the child protection system: “How to use the
ZOOM platform”. which now became an almost obligatory tool in professional  communication.

As a formal, but very important activity at this two days gathering we held the annual Assembly of
Association “FICE Srbija”. We are proud of our members, because they showed great interest and
motivation for professional exchange, and learning from the experiences of all other colleagues, as
well as because they showed solidarity and determination to remain a community of professionals
who are continuously fighting with complex challenges, and doing everything to overcome all
difficult circumstances.

The professional gathering was attended by over 80 experts which once again confirmed
their unity and sharing of attitudes within the  organization and always present the need to
exchange experiences, give support to each other, exchange examples of good practices,
and show understanding for this, extraordinary difficult situation not just for vulnerable
children, youth and families in risk, but also to do their best to help in a human and
professional way to those who are in the system.

FICE SERBIA
»FACE TO FACE WITH COVID-19«
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The first speaker, a representative from the residential care field (homes for children without
parental care) spoke about the conflict between the need for safety and the  developmental
needs of children and young people.  The lockdown definitely jeopardized children's rights, the
rights of employees, but the priority was health protection and life above all, and that had to be
coordinated in real everyday situations. The difference of age, developmental characteristics
and needs, as well social, intelectual, and emotional needs and level of maturity (especially in
institutions) must have been carefully analyzed and harmonized up to the greatest possible
level in order to minimize the effects of the isolation. This requested firm structure, daily
routines, good relations between children and youth on one and staff on the other side...
The second speaker, a representative from alternative care of children (foster care), shared
with participants two main sides of COVID. On the one hand, foster families and the children
who are placed in them showed cohesion, closeness, emotional bonds, which had positive
influence on the youngsters regarding their feelings, especially regarding safety, belonging, and
awareness that they are not alone... On the other hand,  foster care professionals could not
help a lot regarding the existing problems and challenges in some foster families. So,
professionals sometimes felt helpless, because they could not visit families and support them
directly during lock down.
Homes for children with behavioral disorders were in long self isolation and children and youth
spent a lot of time with their persons of trust. That improved their relationships, and made them
creative in organizing everyday's activities. They had really positive experiences, because the
quality time which they spent together deepened their connections in every way. Trust
increased, sense of being accepted was remarkable for youngsters. On the other hand many
staff members were exhausted because they spent even 14 days in a row on the job. 
Centers for social services showed flexibility and courage to redefine the practice to go out
towards the clients and they did their best to deliver their services in accordance with the needs
on the field. 

On this occasion we shall speak about key segments of the discussion at the Round table, whose
main goal was to, through presentations of experiences in different fields of the system of children,
youth and family protection (foster care, homes for children, centers for social work, NGO…), start
and develop coped with the first and second wave of pandemic and what was the greatest
challenge from different angles and perspectives. 
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Centers for social work formed open info pults which provided different kinds of support
(counseling, informing,)  as well as additional financial and material support to vulnerable
clients. The greatest challenge was the increase of violence and families with multiple and
complex issues, as well as large numbers of new clients due to loss of jobs or illnesses. It was
necessary to coordinate the work with other systems especially police, courts, health and
education. 
A very interesting presentation was given by a representative of the SOS Children Villages
Serbia Foundation, which has several important ways of helping the vulnerable children. First of
all, there is SOS Children Village in Kraljevo, which is special kind of foster care and the
Foundation develops many different services in local communities for families at risk, children,
youth (especially those who are being prepared for leaving alternative care, or who are already
out of the system but they need help regarding life and employment skills etc. The lockdown
showed that many young people found themselves in some kind of vacuum, they had many
losses, they were not prepared for this kind of crisis and all the challenges, and again they
needed help (job, roof over their heads, knowledge how to preserve their mental and physical
health, how to help their friends who suddenly lost their homes and have to live in the streets,
how to survive social isolation...), so the help which Foundation provided managed to lower the
consequences and prevent many tragic outcomes. Additionally, maybe for the first time children
in the Village understood that the social care system provides safety, health, possibility for
personal development and different kinds of benefits.
One part of the discussion was focused on the personal experiences of professionals who were
infected with COVID-19 and were sick. This issue showed the whole picture of great pressure,
risks, stress, responsibility, commitment of our members.  Fever, pain, exhaustion, fear for the
future development of the situation, sense of powerlessness. They were concerned about their
own families, about personal destinies... They were worried about other colleagues and clients
who will be left alone if more people get sick... For those who had personal encounters with
COVID-19, support and help from colleagues were crucial.
Luckily COVID-19 was not registered or it was in a small number of cases among children  and
young people. This is proof that the measures had results.

Of course all these stories were colored with enthusiasm and strength, resilience, and hope much
more than thoughts of bad consequences. It is so typical for those professionals who work with
vulnerable members of the society. Our attitude was that we must overcome this crisis, and then
we shall go further step by step, until we can establish normal and adequate conditions for work
again. Anyway some unspoken words were in the air. The worries about the consequences…

Professionals from the child protection system did not speak a lot, but they spoke about the fact
how much they needed support, help, examples of coping with the challenges, exchange of
opinions, understanding of colleagues, how they needed supervision, and simple human
understanding to endure all these efforts. Although FICE Srbija is not a syndicate, but a
professional association it must be said that in the social care system there is a huge lack of
experts and employees, and that we need to increase the number of caregivers if we want to
survive and to provide quality care to the vulnerable children, youth and families. Sometimes we 
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think that we survived a situation which is not possible to survive…It must be said that
consequences regarding physical and mental health will be extremely big. We even cannot imagine
how big. 

So we have to prepare for a fight also when we leave the pandemic behind us. That is the reason
why we must provide conditions for the survival of the whole system to which we belong. 

And, of course, “FICE Srbija” as an organization must and will survive.

*FICE Serbia is a full member of FICE International, founded in 2003, with support of the regional

network FICE South East Europe -  former Yugoslavia countiries and FICE International). FICE Serbia

is created as nonpartisan, nongovernmental, nonprofit professional association serving to the best

interest of children and families.

The article was prepared by Zeljka Burgund

Contacts

E-mail: ficesrbija@sbb.rs

Web: www.ficesrbija.rs
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From 7 to 9 October 2020, FICE Switzerland once more offered the international seminar “Child
and Youth Care Services Around the World” for Bachelor students of Social Work in
collaboration with several FICE International experts and the Institute of Child, Youth and Family
Studies of ZHAW Zurich University of Applied Sciences. 

Dr. Samuel Keller (ZHAW) and Dr. Anna Schmid (FICE Switzerland) led the students through this
year’s focus topic “The perspective of the child and its relevance for child and youth care in
international comparison”. Samuel Keller introduced the topic and related it to current research
and development in the field. Anna Schmid presented how, in the project “Creating Futures” (FICE
Switzerland in collaboration with FICE member NENESZ in Hungary), adolescents and young
adults from residential care contribute their perspectives to the development of innovations for the
promotion of the self-empowerment of young people in residential care. 

Roger Winandy (FICE Austria) described the project “Leaving Care” (FICE Austria together
with SOS Children’s Villages in Bulgaria, Estonia, Hungary, Italy and Romania) in which
young experts from residential care  co-developed and co-taught further education courses for
socio-pedagogical staff in residential care organisations. The students further developed their
discussions on the basis of online interviews with experts Merle Allsopp (The National Association
of Child Care Workers; FICE South Africa), Martha J. Holden (Cornell University New York; FICE 

FICE SEMINAR FOR SWISS STUDENTS
OF SOCIAL WORK
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USA), Dr. Rawan Ibrahim (German Jordanian University, Amman), Fabienne Lander (Expert by
Experience in residential care; trainer in the project “Leaving Care”) and Martine Tobé
(Kinderperspectief; FICE Netherlands). 

On the last day, the students integrated the knowledge gained and questions developed in further
discussions with three researchers from the Institute of Child, Youth and Family Studies. Since the
Institute will host the 16th Congress of the European Scientific Association on Residential and
Family Care for Children and Adolescents (EUSARF) with the topic “The Perspective of the
Child” in 2021, the students", the final task was to create ideas for activities which may inspire or
even provoke congress participants to view the topic from new and fresh points of view. 

*FICE Switzerland was founded on 21 April 1951 under the name „Swiss Association of Children’s

Vil lages and Youth Housing“ and later renamed as „Swiss Society for Education in Youth Institutions“.

In 2000 the name is again changed again to „ International Society for Educational Assistance“.

The article was prepared by Anna Schmid. 

Contacts

E-mail: info@fice.ch

Web: www.fice.ch
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